Best Practices Forum

Human Resources

Hosted by Strategic Government Resources and the North Central Texas Council of Governments
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Agenda

Welcome and Introductions
Monte Mercer, Deputy Executive Director, NCTCOG
Ron Holifield, CEO, Strategic Government Resources

Legal and Ethical Considerations in Using Social
Networking Sites in Hiring Decisions

Pete Smith, Attorney, Nichols, Jackson, Dillard, Hager
& Smith, L.L.P.

Conducting Effective Background Checks
JB Manning, CEO, First Check

Executive Summary of Recent Healthcare Reforms
Robert Hanna, Assistant City Manager,
City of Weatherford

LUNCH
(Offsite — All attendees will go to lunch on their own.)

Using Inexpensive Computer Modeling Strategies
for Right Sizing and Succession Planning in Tough
Budget Times

Chris White, President, ViaSim

Effective Performance Measurement for HR
David Childs, Former Dallas County Tax Assessor
Collector and author of Fit for Service

Effective Performance Coaching of Employees
Richard York, Principal, Team Development and
Facilitation Consulting

Networking Discussions on the Day’s Topics

Adjournment

Date and Time
May 28, 2010

9:00 AM —4:00 PM

Location

North Central Texas Council of
Governments - First Floor
Centerpoint Il

616 Six Flags Dr.

Arlington, TX 76011

Registrations

Admission for this event is free of
charge for members (S199 for
nonmembers). However, we ask
that you register for the event.

Email Cindy Hanna at

Cindy@GovernmentResource.com

to register for this event.

Please include name, organization,
job title, and email in your
registration.




