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MANAGING CHANGE

For any change initiative to be effective, the change process Objectives:
must be aggressively managed. Managing Change instructs By the end of this workshop,

. . . . . participants will be able to:
supervisors in the essential elements of change, including
strategy, execution, and the all-important human element. e Understand and apply the
This class offers participants an interactive approach to three elements of change

. . - . management for a

understanding the dynamics of small and organization-wide successful change process

changes great and small. In addition, participants gain a
heightened awareness into their own processes of adapting
to fundamental change, while acquiring tools in
understanding and guiding others through change.
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