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Project Management From Start to Finish offers insight into Objectives:

By the end of this workshop,

creating and implementing a systematic approach to he :
participants will be able to:

manage a successful project and the tools to get it done.

Topics such as Planning, Team-building, Risk-Management * Understand the basics ot

and Communication are covered and exercised with project management

insightful activities and discussion. Develop your personal style
of managing projects

Become tamiliar with the
Project Management
Institute’s 9 Areas of
Knowledge

Learn techniques that can

assist in successful project
management
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