
 

 

 

 

  

 

Leadership is the process of creating alignment and motivating 
performance. Tools for Successful Leadership explores the 
concepts of leadership and helps participants recognize 
leadership opportunities in the workplace and community. 
This class teaches participants to identify the characteristics of 
effective leaders and the role that personal values play in 
leadership. Participants also learn to recognize the dynamic 
relationship between leaders and followers and to identify the 
difference between management and leadership. 

By the end of this workshop, 
participants will be able to: 
 

 Explain the difference 
between management and 
leadership 
 

 Identify competencies of 
effective leadership 
 

 Differentiate leadership 
styles and how personal 
styles impact leadership 

 


