
 

 

 

 

 

  

 

In order to keep up with fast-paced change and have the 
ability to manage change effectively, a commitment to 
establish a greater degree of teamwork among employees 
with more responsibility delegated across the organization is 
needed. Building High Performing Teams focuses on the 
concepts of goal setting, empowerment, and measuring 
productivity. The class includes team-building exercises, 
positive communication techniques, and problem-solving 
procedures in order to prepare the participants for exceptional 
team leadership. 

By the end of this workshop, 
participants will be able to: 
 

 Use effective team leader 
skills to implement steps 
towards building high 
performing teams 
 

 Use team goal setting and 
the three keys to 
empowerment 

 


