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BUDGET AND FINANCE
FOR NON-FINANCIAL
MANAGERS

It is vital for leaders to understand financial terms and
concepts, as well as be able to implement a comprehensive

Objectives:

By the end of this workshop,
participants will be able to:

system to budget efficiently and effectively. Budget and * Examine the role of budgeting
. . . . and fiscal management in

Finance for Non-Financial Managers equips managers to government

effectively manage their budgets and understand financial

i e Define key financial terms
management basics. and concepts

o Identify the key function of
the budget cycle

e Provide a better
understanding of how various
segments of society influence
local governmental budgets

e Overcome the negative
perceptions of the budgeting
process




