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LEADING BY EXAMPLE

As employees move into leadership roles, the example they Objectives:
set becomes increasingly important. Leading By Example By the end of this workshop,
. . . participants will be able to:

challenges participants to acknowledge both the existence of

influence and the power that it wields. This class explores e Identify the characteristics

the concepts of leadership and helps the participant of effective leaders

recognize leadership opportunities in the workplace. e Identify the role that
personal values play in
leadership

e Recognize the dynamic
relationship between
leaders and followers
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