
 

 

 

 

 

  

 

Making the leap from peer to team or crew leader is never easy. 
New team leaders frequently struggle to balance their old co-
worker relationships with their new responsibilities. Transitioning 
from Peer to Team Leader teaches participants skills and 
techniques to make this important transition a positive and 
productive experience. This class challenges participants to accept 
new realms of responsibility involving productivity, safety, and 
public image. Building on that foundation, learners then work 
together to discover the three keys to a successful transition: 
acknowledge realities, be observant, and serve proactively. 

 

 

By the end of this workshop, 
participants will be able to: 
 

 Understand The Lead 
Worker Series in the context 
of basic leadership 
responsibilities 
 

 Discover the three keys of a 
successful transition 

 


