FIT FOR SERVICE ©

ANNUAL FITNESS CHECK-UP (CITIES):  Human Resources

Organization 

Name: __________________________________________

Date:  ___________
Population: _________________

2 years ago



Last year


This year

	1. Total organization FTE/10,000 population
	
	
	

	2. Average days from vacancy posting to working
	
	
	

	3. Applications per opening
	
	
	

	4. % Openings filled by promotion
	
	
	

	5. Annual turnover %
	
	
	

	6. % Total terminations occurring during probation
	
	
	

	7. HR total cost/total entity FTE
	
	
	

	8. Average benefit investment + costs (medical, retirement, etc.) per entity FTE
	
	
	

	9. % Total allocated sick leave that is used
	
	
	

	10. Grievances per 100 FTE
	
	
	

	11. $ Lost to grievance/ lawsuit/ workers’ comp/etc.
	
	
	

	12. Employee 360 scores
	
	
	


