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Objectives:
By the end of this workshop,
participants will be able to:

Leading By

Identify
Exa 11/ p I e characteristics of
effective leaders
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Identify the role
that personal
values play in
leadership

Recognize the
dynamic
relationship
between leaders
and followers

Summary

The second class in The Lead Worker Academy challenges participants to acknowledge both
the existence of influence and the power that it wields. Building on that truth, learners
work together to create a list of characteristics valued in those who lead. This list becomes
a personal challenge to pursue in our quest to lead with integrity.

Participants then discover some attributes of a healthy leader/follower relationship.
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