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Objectives:
By the end of this workshop,
participants will be able to:

Lead i ng Define team
Te ams Identify

characteristics of
an effective team

STRATEGIC ({GOVERNMENT RESOURCES

Implement steps
to build a team

Identify team-
player styles

Recognize stages
of development

Summary

An effective team is one that achieves high levels of performance, member satisfaction, and
the ability to work well together on an ongoing basis. For teams to be effective they must
have a climate of openness and trust, a clear purpose, specific roles and work assignments,
and effective conflict resolution.

Leading Teams includes a self-assessment to identify individual style, team building

techniques, and group discussions over case studies that prepare the participants for applying
the principles of team leadership.
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