Su pe rviso ry Series Strategic Government Resources

Objectives:
By the end of this workshop,
participants will be able to:

M an agi ng Discuss change

management and
Cha nge the different
factors that

STRATEGIC ({GOVERNMENT RESOURCES

influence change

Understand and
apply the three
elements of
change
management for a
successful change
process

Implement action
steps to manage
change effectively

Summary

Change is the one constant that we have in life, and, in the business world, change is
inevitable. Managing Change instructs supervisors in the essential elements for change,
including strategy, execution, and the all-important human element to engage in change
management successfully.

The course includes team building tactics, effective communication techniques, procedures
for managing behavior issues inherent in change, and positive next steps to take.
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