Urban Management Assistants of North Texas

NEXT GENERATION
LEADERSHIP

Next Generation Leadership Luncheons

The NGL Leadership Luncheons are a collaborative effort between the
Urban Management Assistants of North Texas, the North Central Texas
Council of Governments, and Strategic Government Resources.

The series is designed to address the 18 core management competencies
identified by the International City Management Association

(subdivided into 26 topical sessions).

Next Generation Leadership luncheon topics include:

1. Staff Effectiveness (Part 1) — Coaching and Mentoring

Staff Effectiveness (Part 2) — Team Leadership

Staff Effectiveness (Part 3) - Empowerment and Delegating

Policy Facilitation (Part 1) — Facilitative Leadership and Facilitating Council
Effectiveness
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Policy Facilitation (Part 2) — Mediation and Negotiation

Functional and Operational Expertise and Planning 1: Public Works

Functional and Operational Expertise and Planning 2: Law Enforcement

Functional and Operational Expertise and Planning 3: Fire and Emergency
Management

9. Functional and Operational Expertise and Planning 4: Economic Development

10. Functional and Operational Expertise and Planning 5: Parks, Recreation and Libraries
11. Functional and Operational Expertise and Planning 6: Planning and Zoning

12. Citizen Service
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13. Performance Measurement/Management and Quality Assurance
14. Initiative, Risk Taking, Vision, Creativity, and Innovation

15. Technological Literacy

16. Democratic Advocacy and Citizen Participation

17. Diversity

18. Budgeting

19. Financial Analysis

20. Human Resources Management

21. Strategic Planning

22. Advocacy and Interpersonal Communication

23. Presentation Skills

24. Media Relations including Open Records and Open Meetings
25. Integrity — including personal, professional and organizational
26. Personal Development

Strategic Government Resources, Inc.

LUNCHEON
INFORMATION

TOPIC

Staff Effectiveness Part 1:
Coaching and Mentoring
Friday, March 12, 2010
11:30 AM - 1:30 PM
Speaker: Ron Holifield
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LOCATION

NCTCOG - Centerpoint Two
616 Six Flags Dr
Arlington, TX 76011
(817) 640-3300
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cCosT

$22 for UMANT members
S72 for nonmembers

For membership information,
visit the UMANT website:

www.UMANT.org




