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SGR understands that creating a leadership
development pipeline, a strong overall succession
plan, and a healthy culture for your organization
is a high priority. Let us help you promote team
engagement and provide team members with training
and professional development opportunities that
are tailored to specifically meet the needs of local
government.
This catalog includes a wide range of live training
events that can help your organization be its very best
by simply helping its people become authentic and
effective servant leaders.

To help your
people achieve
greatness…
prepare them
BEFORE
you promote
them.

SGR Live Training Catalog

Ready to get started? Feel free to reach out at any time;
our team is always available to help you strengthen
your training and leadership development programs!
Sincerely,

Ron Holifield
CEO of Strategic Government Resources
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SGR’s 4th Dimension Leadership Development Model recognizes that leaders can be developed – but
that a coherent, planned and holistic building block approach must be utilized to achieve genuine
leadership competency and effectiveness. It starts by recognizing that all employees exercise
some degree of leadership regardless of position. Leadership at the front line is very different than
leadership at the top, but using relational leadership skills to accomplish desired outcomes is still
critical for maximum success.
Relational Leadership comprises both Human Relations and Customer Service competencies where
people follow primarily because of how they are treated.
Operational Leadership comprises both Supervisory and Mid-Management Competencies where
people follow primarily because of positional and intellectual authority.
Systems Leadership comprises both Systems Building and Trust Building competencies where
leadership transitions from personal dynamics, into a focus on building effective systems that instill
trust. For these three predecessor levels, the focus is helping an organization get better at what it
does.
Strategic Leadership focuses on what is more external and emphasizes how to transform an
organization into who it wants to become while primarily focusing on Department Heads and above.
The methodology used in facilitating leadership development is very different than traditional training,
relying primarily upon dynamic participant engagement which is best described in SGR’s Leadership
Development Catalog.

SGR Live Training Catalog

4

WHY INVEST IN LEADERSHIP DEVELOPMENT?
Leadership Development focuses on the competencies needed for upper-level managers and
senior executives who have the responsibility of shaping the organization’s culture and systems
to facilitate excellent performance. Leadership Development events help leaders navigate how
they can more effectively shape and mold the future.

HOW DO LIVE TRAINING EVENTS WORK?
SGR’s Leadership Development Events are highly customizable and can be tailored to meet the
specific needs of your organization. Certain needs may simply require a customized agenda while
others may require confirming other specifics such as preferred topic, duration, target audience,
intended outcomes, budget, and more.
SGR organizes its catalog by “format” which simply indicates the intended event experience.
Available formats include:
Retreats
Workshops
Book Briefings
Round-Table Discussions
SGR Pop-Up Conferences
Symposiums
Seminars
Executive Coaching & Mentoring
Whether you are interested in scheduling a retreat, workshop, book briefing, or anything else
from this catalog, SGR will work with you to create an agenda that is customized to fit your needs.

SGR Live Training Catalog
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RETREATS
SGR helps organizations to create healthy and effective governance structures, cultures, and environments by working
to gain a strong consensus among the individuals and groups directly involved through in-depth discussions aimed at
determining the intended direction and purpose of the organization they serve.
They are designed to be highly interactive and require thoughtful input from participants to help drive the direction
of discussions. Participation in these discussions enables those involved to fully determine and take ownership of the
outcomes.
The label of “retreat” is normally reserved for events involving councils, boards, and commissions. Retreats are normally
at least one day in length, although the retreat may be spread out over multiple days, including evenings and weekends.

WORKSHOPS
Workshops are a great way to add variety to an annual training & development schedule. SGR has developed a range of
insightful and highly interactive workshops that address fundamental topics such as leadership, professional development,
and team building which are suitable for a variety of audiences. Workshops are a fun and out-of-the-box mechanism
which provide participants with an opportunity to explore the vital and recurrent themes of servant leadership and
healthy organizational culture.
These events are most commonly scheduled for one full day and structured to accommodate larger audiences. Most
frequently, workshops are booked for department heads and/or executive teams; however, certain workshops are well
suited for all staff.

BOOK BRIEFINGS
SGR Book Briefings are dynamic 90-minute presentations that explore the concepts covered in trending, innovative
business books. These sessions will stimulate a practical real-world discussion between your team regarding how a
concept, idea, or practice applies to your local government environment.
Each Book Briefing includes a participant handout that provides a brief outline of the book, an abundance of key quotes,
and discussion questions designed to prompt conversation among participants by helping bring the book’s concepts to
fruition in a relatable way. Book Briefings are an out-of-the-box and unconventional way to spice up employee engagement
initiatives and increase opportunities for team building at every level of your organization.

ROUND-TABLE DISCUSSIONS
Round Table Discussions are an informal, yet structured approach to stimulating in-depth conversations that constructively
address problems faced by small and medium-sized teams. SGR believes that there are some scenarios that can only be
solved through the participation of all team members. When all team members have an equal voice at the table, their
valuable input can inform and influence practical, real-world solutions. SGR will provide a facilitator to help mediate the
discussion among team members, ensuring that the discussion remains productive, which in turn lays the foundation for
success.

governmentresource.com | training@governmentresource.com
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SGR POP-UP CONFERENCES
Can’t make it to Texas for SGR’s Annual Conference? No worries - we’ll come to you! SGR’s Annual Conference focuses on
a specific RADICAL theme that addresses Recruiting, Assessing, and Developing Innovative, Collaborative, and Authentic
Leaders while offering a fun environment to learn and network with other local government professionals in your area.

SYMPOSIUMS
Symposiums are a series of one-hour sessions which explore each of the twelve principles of servant leadership.
Symposiums can be booked as 12 separate symposium sessions or scheduled in clusters which explore two, three, or
even four principles at a time. Principles include:
Listening

Nurturing the Spirit

Awareness

Persuasion

Empathy

Healing

Foresight

Calling

Building Community

Growth of People

Conceptualization

Stewardship

Each principle will be discussed in detail and will prompt participants to consider the nature of their work, the
competencies required to succeed, and how these principles can support their work and daily success.

SEMINARS
Need a dynamic speaker for a luncheon, conference, or other event? SGR has a vast array of knowledgeable and
professional speakers available to present on a range of topics. Feel free to contact SGR so we can help select a speaker
best suited to your needs.

EXECUTIVE COACHING & MENTORING
SGR offers a variety of options to address the topics of coaching and mentoring such as: one-on-one executive coaching,
full-scale coaching and mentoring programs designed to identify and develop future leaders, as well as half-day
supervisory and managerial classes that address the foundational concepts of leadership.

governmentresource.com | training@governmentresource.com
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ANGER AND STRESS MANAGEMENT
Target Audience: City Council, Commission,
Elected Officials
Author: SGR
Duration: Half-Day & Full-Day

Many organizations suffer from either great visions that never become
reality, or infinite plans that do not amount to anything of significance.
For that reason, SGR focuses on the more practical approach of Strategic
Visioning in which we begin with a proprietary process for helping
your team define what they want your organization to become, and
then assisting in the development of a practical set of strategies aimed
at making that vision a reality. This retreat is designed to assist in the
defining and refining of an organization’s Mission, Vision, and Values as it
relates to a long-term Strategic Vision.

TEAM BUILDING RETREAT
Target Audience: City Council, Commission,
Elected Officials or Executive Team Officials
Author: SGR
Duration: Half-Day & Full-Day

Quite often, a city council, board, or executive team knows where it wants
to go, and knows what needs to be done to get there, but an absence
of effective teamwork can often prevent teams from making the kind of
progress that is expected and warranted. Paraphrasing Pogo, “they have
met the enemy and it is them”. SGR’s Team Building process is designed to
identify obstacles to effective team work, address internal conflicts in an
open and forthright manner, and develop a set of operating practices that
engender a healthy team environment which translates good intentions
into great results.

GETTYSBURG LEADERSHIP WORKSHOP
Target Audience: All Employees
Author: Paul Marcone
Duration: Full-Day

This interactive leadership workshop is specifically geared towards
today’s managers in local government and utilizes the timeless lessons
from the Battle of Gettysburg to help participants better understand the
importance of leadership and how it determines the overall success or
failure of an organization.
This workshop features role playing exercises, leadership skits, selfimprovement planning, organizational assessments, and small group
discussions. Participants will learn how to be better communicators;
improve teamwork; work with difficult team members; align team
members with their strengths; motivate and retain employees; deal with
political realities; and foster a culture of integrity and commitment to
public service.

governmentresource.com | training@governmentresource.com
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THE ALAMO & TEXAS REVOLUTION LEADERSHIP WORKSHOP
Target Audience: All Employees
Author: Paul Marcone
Duration: Full-Day

The Alamo-Texas Revolution Leadership Workshop uses the power of
storytelling to convey timeless leadership lessons relevant to today’s
managers in local government. Participants will be inspired by the stories
of Texas legends such as Jim Bowie, William Travis, Davy Crockett, Juan
Sequin, Sam Houston, and Stephen Austin by exploring the tragic defense
of the Alamo to the stunning Texas victory at San Jacinto.
This workshop features role playing exercises, leadership skits, selfimprovement planning, organizational assessments, and small group
discussions. Participants will learn how to be better communicators;
improve teamwork; work with difficult team members; align team
members with their strengths; motivate and retain employees; deal with
political realities; and foster a culture of integrity and commitment to
public service.

FINDING COMMON GROUND WORKSHOP
Target Audience: All Employees
Author: SGR
Duration: Full-Day

In the age of social media where echo chambers and “keyboard warriors”
reign supreme, it has become so much easier to dehumanize those
whose opinions differ from our own. To be more effective in realizing
your vision and goals, this workshop emphasizes the importance of
building consensus and decreasing the vitriol in public discourse so we
can truly listen and value the opinions of others regardless of whether we
completely agree.
Finding Common Ground focuses on how we can build consensus and
positively affect change by recognizing that we can all do a better job of
listening to those that have different opinions and values. Participants will
review and assess the consensus building strategies used by historical
leaders such as Lincoln during the Civil War, JFK during the Cuban Missile
Crisis, MLK during the Civil Rights Movement, and Margaret Thatcher
during the Cold War.

CREATING AN AUTHENTIC SERVANT LEADERSHIP CULTURE WORKSHOP
Target Audience: All Employees
Author: SGR
Duration: One Full-Day & Two Full-Days

Legendary General Electric CEO, Jack Welch, said, “Culture trumps strategy
every time.” In other words, great organizational culture can overcome
bad strategy, but great strategy cannot overcome lousy culture. In fact, it
can even determine an organization’s destiny!
SGR believes a healthy culture cannot be created without effective
succession planning that specifically focuses on recruiting, assessing,
and developing leaders that are not only technically qualified, but who
will also nurture and sustain an organization’s culture. Creating and
maintaining effective systems that strengthen an organization’s ability to
intentionally manage succession planning is the best way to ensure the
desired culture can become a reality. This workshop will focus on defining
servant leadership and why it matters, as well as general strategies for
building aligned teams and systems.

governmentresource.com | training@governmentresource.com

9

SGR Leadership Development Catalog

THE FIVE DYSFUNCTIONS OF A TEAM WORKSHOP
Target Audience: All Employees
Author: SGR
Duration: Full-Day

This workshop is based on the book The Five Dysfunctions of a Team by
Patrick Lencioni and will:
• Help participants make substantial progress in working
		 together as a team
• Gain a deeper understanding and appreciation of the
		 contributions of each team member
• Develop strategies to help the team overcome each of the
		 five dysfunctions
The following elements will be explored which are crucial in leading a
team to overcome the 5 Dysfunctions:
• Overview of 5 Dysfunctions Model
• Team Assessment - Uncovering how each participant
		 perceives existing team functionality
•
		
		
		

Building Trust – Learning why trust is the foundation for
overcoming all other dysfunctions and focusing on simple
steps that can be taken to build trust within the group
(this includes review of IOPT Assessment results)

• Engaging in Conflict - Examining what it means to engage
		 in healthy conflict and why the fear of conflict leads to a
		 decrease in emotional commitment to the goals of the team
• Achieving Commitment – Focusing on how to develop
		 emotional commitment to the decisions of the team
• Embracing Accountability – Sharing candidly, yet appropriately,
		 what they feel each person contributes to the team’s
		 effectiveness
• Focusing on the Results – Creating ways to track their
		 progress toward reaching a unifying goal

governmentresource.com | training@governmentresource.com
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IOPT WORKSHOP
Target Audience: All Employees
Author: SGR
Duration: Half-Day

In organizational design, complementary skills and capabilities are what
count. “Teamwork” means that each person helps make the team “work,”
and people have to be “plugged in” properly so that their unique skills and
abilities mesh with those of others’ on the team.
So, what is an IOPT Workshop? It’s simply an event centered around the
utilization of IOPT Assessments which measure how a person perceives
and processes information. Such insight is incredibly useful because how
a person processes information has a profound impact on what motivates
them, how they view an issue, and how they interacts with others.
Understanding one’s own IOPT Profile makes it possible to become more
self-aware. Understanding another’s IOPT Profile helps predict how they
may approach any given situation. Reviewing assessment results in
a formal setting helps not just reinforce that everyone is “different”, it
also assists individuals and teams to better understand the implications
of those differences; and most importantly, how to maximize those
differences to become a more effective team overall.
SGR utilizes Dr. Gary Salton’s validated IOPT Assessment (www.oeinstitute.
org) to build camaraderie, facilitate productive discussion, and develop
greater self-awareness.

SUSTAINOVATION WORKSHOP
Target Audience: All Employees
Author: Nick Kittle
Duration: Full-Day

Is your community looking to jump-start its innovation effort or are you a
budding civic innovation superhero? Are you just starting a city or county
innovation program or considering it? Are you looking to build sustainable
innovation as part of your life? Are you looking to lead an innovation
movement?
Participants will learn techniques you can take back to your organization
and use to structure more innovative teams, build momentum and
implement sustained innovation. You and your team will leave more
creative, more aware and more capable of implementing. You will leave
with the power of Sustainovation® and the set of skills to make it happen!
In this interactive, one-day workshop, you will learn hands-on techniques
to create and build innovation as a part of your skill set and learn how to
build and sustain a movement of innovation.

governmentresource.com | training@governmentresource.com
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CREATING & REFINING ORGANIZATIONAL CORE VALUES PROCESS
Target Audience: All Employees
Author: SGR
Duration: Varies

Influential thinker and “founder of modern management” Peter Drucker
said, “Culture eats strategy for breakfast.” Great culture can overcome bad
strategy, but great strategy cannot overcome underwhelming culture. It’s
one thing to have a set of core values mounted on a poster or hosted on
a webpage, but do your employees really know what these values are? Do
employees feel that their leaders “walk the talk” when it comes to these
values?
SGR believes having a strong set of core values is fundamental to the
overall strategic plan and vision of any organization. This Strategic Core
Values Process is designed to offer all employees an opportunity to have
a voice in the development and refinement of these values, therefore
creating a lasting impact as the organization perpetually moves towards
realizing its Vision.
Whether you are needing to create and establish a set of values for your
organization, or simply further refine and implement these values, SGR can
help you no matter how far along you are in the journey by implementing
an adaptable and customizable Core Values Process.

BOOK BRIEFINGS
Target Audience: All Employees
Author: Randy Mayeux
Duration: Varies from 1.5 Hours to 2 Hours

SGR has developed a strategic partnership with Randy Mayeux, a
professional book reviewer, who lives by the tagline, “I read the books
so you don’t have to.” Each Book Briefing reviews universal leadership
and management concepts as articulated in a particular book title.
Organizations then have the option to also host a “post-book briefing
discussion” to engage teams in practical real-world discussions regarding
how these concepts, ideas, or best practices apply to your local government
environment in a meaningful way.
Each Book Briefing includes a participant handout that provides a brief
outline, an abundance of key quotes, and discussion question sets
designed to inspire conversation by bringing the book’s concepts to
life. Book Briefings are a great way to spice up employee engagement
initiatives and increase opportunities for team building at every level of
your organization.

governmentresource.com | training@governmentresource.com
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NEXT GENERATION LEADERSHIP MENTORING PROGRAM
Target Audience: Future Leaders
Author: SGR
Duration: Varies

SGR’s Next Generation Leadership (NGL) Program is a comprehensive
solution to provide advanced training to potential leaders across the
organization...enabling them to more easily reach their leadership
potential and add even more value to the quality of service that is already
provided to citizens and visitors.
An SGR coaching and mentoring professional will oversee the program
and attend each session to co-facilitate with an internally appointed
speaker. SGR’s facilitator will provide continuity and a general perspective
on leadership while the internally appointed speaker will offer more
specific expertise to help insure that the unique DNA of the organization
is being transferred. Examples include:
• Developing and providing customized presentations
		 covering various topics which will identify clear learning
		 objectives and incorporate various learning methods
• Developing participant guides to help document each
		 individual’s coaching and mentoring journey
• Selecting and providing training for mentors, as well as
		 quarterly “check-ins” that will keep mentors focused and
		 provide an avenue where they can learn from each other

AN INTRODUCTION TO SERVANT LEADERSHIP PRINCIPLES SYMPOSIUM (series)
Target Audience: All employees, or could be Participants will explore the twelve principles of Servant Leadership and
tailored to a specific layer of employment
consider the nature of their work as well as the competencies required to
succeed. This event is considered highly-interactive and involves as least
Key Themes: Servant Leadership,
one internally appointed co-facilitator per session.
Principle-Based Leadership
Related Training: Ethics: The Heart of Public
Service, Professional Ethics,
Supervisory Ethics
Author: SGR
Duration: 2 Hours

governmentresource.com | training@governmentresource.com
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POLITICAL SAVVY WORKSHOP
Author: SGR
Duration: Half-Day

Achieving success as a leader in local government requires an exceptional
degree of political savvy to know when and how to pursue important
issues. The challenge is to be exceptionally politically astute without
becoming “political”. Political Savvy equips participants to develop a
sensitivity to political dynamics, recognize when things may not be what
they seem, and avoid a variety of political pitfalls. This interactive event is
designed to:
• Enhance the skills, knowledge, and abilities of local
		 government professionals who aspire to be high
		 performance leaders
• Assist in understanding the political concepts, environment,
		 and strategies needed for enhanced individual and
		 organizational performance
• Provide a forum for dialogue, individual assessments,
		 group exercises, and sharing of lessons
• Provide opportunity to review and assess your skills and
		 develop future strategies
Objectives include:
• Raise awareness that politics are a fact of organizational life
• Enhance knowledge of basic principles, concepts and
		 characteristics connected with political savvy leadership
• Reveal some of the behind-the-scenes tactics, warning signs,
		 pitfalls, and other roadblocks that impact individual and
		 organizational performance

governmentresource.com | training@governmentresource.com
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