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SGR understands the challenges that organizations
face in finding cost-effective on-demand online training
solutions...especially within a local government
context.
This catalog includes a wide range of on-demand online
training courses that can help your organization be its
very best by helping its people become authentic and
effective servant leaders.
Ready to get started? Feel free to reach out at any time;
our team is always available to help you strengthen
your training and leadership development programs!
Sincerely,

To help your
people achieve
greatness…
prepare them
BEFORE
you promote
them.

SGR On-Demand Training Catalog

Ron Holifield
CEO of Strategic Government Resources
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SGR’s 4TH DIMENSION LEADERSHIP MODEL
Strategic
STRATEGIC

Systems Building

SYSTEMS BUILDING

SYSTEMS

TECHNOLOGICAL

PERSONAL
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COMPETANCY

COMPETANCY
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MANAGERIAL LEADERSHIP

OPERATIONAL

Managerial Leadership
Supervisory Leadership

SUPERVISORY LEADERSHIP
CUSTOMER SERVICE

RELATIONAL

Customer Service
Human Relations

HUMAN RELATIONS

PROFESSIONAL
COMPETANCY

Competency
Miscellaneous

SGR’s 4th Dimension Leadership Development Model recognizes that leaders can be developed – but
that a coherent, planned and holistic building block approach must be utilized to achieve genuine
leadership competency and effectiveness. It starts by recognizing that all employees exercise
some degree of leadership regardless of position. Leadership at the front line is very different than
leadership at the top, but using relational leadership skills to accomplish desired outcomes is still
critical for maximum success.
Relational Leadership comprises both Human Relations and Customer Service competencies where
people follow primarily because of how they are treated.
Operational Leadership comprises both Supervisory and Mid-Management Competencies where
people follow primarily because of positional and intellectual authority.
Systems Leadership comprises both Systems Building and Trust Building competencies where
leadership transitions from personal dynamics, into a focus on building effective systems that instill
trust. For these three predecessor levels, the focus is helping an organization get better at what it
does.
Strategic Leadership focuses on what is more external and emphasizes how to transform an
organization into who it wants to become while primarily focusing on Department Heads and above.
The methodology used in facilitating leadership development is very different than traditional training,
relying primarily upon dynamic participant engagement which is best described in SGR’s Leadership
Development Catalog.

SGR On-Demand Training Catalog
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WHY INVEST IN ON-DEMAND TRAINING?
On-Demand Training is an excellent foundation for building out a year-round training and
development program for your organization. It also happens to be the most cost-effective option
for most local governments.
This Catalog is comprised of compliance and general professional development related topics
that are best suited for all staff needing on-demand access to online training. Each course has
been specifically developed with your organizational needs in mind such as all scenarios being
applicable to local government and clear instruction that employees reach out to HR or other
applicable departments regarding their organization’s specific policies.

HOW DO ON-DEMAND TRAINING SUBSCRIPTIONS WORK?
SGR has spent the last decade working to find the best possible on-demand online training
solutions for local governments of all sizes. Depending on your unique organizational needs,
SGR may recommend one or more of its three LMS subscription options which vary in terms of
administrative time as well as budgetary investment.
When referencing the pricing table on the next page, the dark grey tabs at the top describe that
subscription’s intended “use” to ensure you only pay for what you need.

CAN WE PURCHASE YOUR CONTENT FOR USE AND DISTRIBUTION IN
OUR OWN SYSTEM?
Yes, our content is available for purchase to expand your organization’s training library. Your
organization must have an existing Learning Management System (LMS). As long as your LMS
system is SCORM 1.2 compliant, our content should play without issue in your LMS. SGR will work
with you to ensure the course works properly before requiring payment.

CAN YOU OFFER TRAINING FOR A TOPIC THAT’S NOT LISTED IN THIS CATALOG?
Yes, we are happy to work with you to create new training on topics that we do not currently offer.
Please reach out to us directly to get started today!

SGR On-Demand Training Catalog
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ON-DEMAND TRAINING PRICING GUIDE

1
New to SGR On-Demand
training? No worries! First,
identify who needs training;
then, browse SGR’s OnDemand Training Catalog to
select which course(s) need to
be completed. Once you know
who needs what training, use
the options table below to
choose how you’d like the
training to be delivered.
Don’t have the time or
patience to interpret this
table? Email us at Training@
GovernmentResource.com,
and we’ll set up a short
5-minute phone call to
discuss your particular needs
so that you can confidently
select the most cost effective
training solution for your
organization.

3

Online
Training for
ON-DEMAND
NEEDS

Online
Training for
AN EXISTING LMS

SUBSCRIPTION

LMS On-Demand

LMS SCORM File

LMS 30-Days
On-Demand

USER LICENSE FEE

$10/user

N/A

$19

ORG LICENSE FEE

N/A

$750+/org

N/A

SUPPORT FEE

250+/package

Included

Included

SUBSCRIPTION TERM

Calendar Year

365 Days

30 Days

AUTO RENEWS

Yes

Yes

No

LMS PROVIDER

SGR

Varies

SGR

ADMIN ACCESS

No

Varies

No

TRACKING

Certificates +
Reports

Varies

Certificates

REMINDERS

Yes

Varies

No

PERFECT FOR:
Organizations
wanting SGR to
create, assign, and
track a “package” of
online training.

PERFECT FOR:
Organizations
wanting to upload
SGR’s online training
into a third-party
LMS so that it may be
internally assigned
and managed.

PERFECT FOR:
Organizations who
need to train a small
number of people
on selected courses
from the SGR
On-Demand
Training Catalog.

Use the table in
combination with
this Catalog to
determine which
topics you’d like
to bring to your
organization.
SGR On-Demand Training Catalog
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All packages can
SGR courses as well
as other internal
resources, policy
documents, “I certify”
statements, and/or
expanded quizzes
so that employees
can be trained
on policies and
procedures specific
to your organization
(e.g., .ppt, .pdf, .mp4,
.wmv, .jpg, etc.).

Online
Training for
PAY-PER-VIEW

This option gives
learners 30 days
access to complete
the training. Upon
completion, learners
can download
a completion
certificate.

*Training Packages
can include up to 5
components at no
additional cost.
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ON-DEMAND TRAINING PACKAGES
Many of SGR’s individual courses can be put together to form an entire package. This page lists the
packages that SGR recommends; however, SGR can work directly with your organization to create
custom packages based on your needs. In addition, throughout the On-Demand Training catalog,
these suggested packages are listed in each event underneath the header “‘Related Training”.
CUSTOMER SERVICE
▪
Customer Service Series
▪
Communication Processes Series
▪
Learning the Language of Multiple
Generations
▪
Written Communication & Open Records
Awareness (specifically developed for
Texas)

SOFT SKILLS DEVELOPMENT
▪
What Were You Thinking? Series
▪
Managing Change
▪
Honing Your Emotional Intelligence
Series
▪
Learning the Language of Multiple
Generations
▪
Communication Processes Series

CYBER SECURITY
▪
Red Flag Rules: Identity Theft Prevention
▪
Cyber & Information Security: How to
Recognize, Respond & Prevent Threats
to Your Data (DIR-Certified for 2022,
this course can be customized to your
organization)

SUPERVISORY
▪
Supervisory Practices Series
▪
Professional Ethics Series
▪
Employment Law Series
▪
Building a Respectful Workplace
▪
Coaching for Performance

DIVERSITY
▪
Embracing Diversity in the Workplace
▪
Building a Respectful Workplace
▪
Leadership and Culture Leveraging
Diversity for Success Series
▪
Workplace Harassment Prevention
▪
Recognizing and Responding to
Workplace Bullying
GENERAL COMPLIANCE
▪
Sexual Harassment Prevention
▪
Workplace Harassment Prevention
▪
Ethics: The HEART of Public Service
▪
Embracing Diversity in the Workplace
▪
Pruning Negativity

SGR On-Demand Training Catalog
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AN INTRODUCTION TO LEAN MANAGEMENT IN LOCAL GOVERNMENT
Key Themes: Process Improvement,
Technical Development, Professional
Development
Target Audience: Managerial, Executive
Levels

Doing more with less has become a way of life for many local governments.
However, using traditional techniques of simply working harder offers
limited opportunity for substantial improvements. Traditional approaches
often result in a decline in service levels and employee morale. Introduction
to Lean Management in Government introduces principles that help
organizations increase productivity by working smarter, not harder.

Author: SGR
Duration: 00:45

Systems Building

ANGER AND STRESS MANAGEMENT
Key Themes: Communication, Personal
Development

According to the National Institute for Occupational Safety and Health,
“Job stress can be defined as the harmful physical and emotional
responses that occur when the requirements of the job do not match the
Target Audience: All Levels
capabilities, resources, or needs of the worker. Job stress can lead to poor
health and even injury.” SGR developed Anger and Stress Management
Author: SGR
to help employees effectively deal with anger and stress issues related
to the work environment. Course Objectives: Describe anger and our
Duration: 00:30
response to it; Recognize effective ways to deal with anger; Process the
Related Training: Pruning Negativity, Honing dangers of anger; Recognize various anger myths; Understand three ways
to plan ahead for anger; Identify personal stress factors and formulate a
Your Emotional Intelligence Series.
personal Stress Management Plan.
Human Relations

governmentresource.com | training@governmentresource.com
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BUILDING A RESPECTFUL WORKPLACE - GENERAL COURSE
Key Themes: Personal Development
Target Audience: All Levels
Author: SGR
Duration: 01:00

This course leads participants through four crucial and informative
sections about building a respectful workplace: defining respect, benefits
of respect, addressing disrespect, and common threats to respect. It is
appropriate for frontline workers, supervisors, and managers.
This course is also available as a series of 4 modules.

Related Training: Creating a Culture of Trust,
Harassment Prevention: Cultivating Respect
with Title VII.

Human Relations

COACHING FOR PERFORMANCE
Key Themes: Coaching, Leadership,
Professional Development
Target Audience: Supervisory Level
Author: SGR
Duration: 01:00

Creating and establishing relationships based on trust and mutual respect
is key to effective coaching. Helping employees achieve their potential
relies on a trust relationship. An essential strategy for building trust is
knowing when and how to utilize the differing skill sets of coaching and
mentoring. Coaching for Performance helps participants understand the
difference in these strategies and how to best utilize each of them to help
their teams achieve maximum potential.

Related Training: Supervisory Practices
Series, Transitioning from Peer to Leader,
Leading Teams, Supervisory Package.

Supervisory Leadership

governmentresource.com | training@governmentresource.com
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COMMUNICATION PROCESSES - SERIES
Key Themes: Communication, Personal
Development
Target Audience: All Levels
Author: SGR
Duration: 1:30

Before we can communicate effectively, we must understand the basics
of interpersonal communication. This course, broken down into three
sections, covers: the effective cycle of communication, overcoming
communication barriers, and wraps up by teaching about having
supportive conversations. The course is suitable for employees at all
levels. Listed below are the modules that are contained in this series. Please
note that the series must be purchased in its entirety.

Related Training: Learning the Language of
Multiple Generations, Telephone Skills Training
for Local Government Employees, What Were
You Thinking? Series , Service Package, Soft
Skills Development Package.

Human Relations

Communication Processes: 1. Effective Cycle of Communication
Before we can communicate effectively, we must understand the basics of interpersonal
communication. This course introduces participants to the components of an effective
communication cycle. Participants will review the message, medium, feedback, inference, intention,
and other foundations components of an effective communication cycle. The course is suitable for
employees at all levels.
Duration: 00:30
Communication Processes: 2. Overcoming Communication Barriers
Managing Communication Processes - Overcoming Communication Barriers is the second in
a series of SGR courses dedicated to Effective Communication Processes. This course may be
taken by employees at all levels of your organization but is best suited for supervisory personnel.
The course features SGR presenter Aretha Benavides. Aretha has over 20 years of professional
experience at all levels of government. In 2011, Aretha was appointed the Deputy Secretary of the
District of Columbia in the Executive Office of the Mayor by Mayor Vincent C. Gray. Prior to joining
the Mayor’s team Aretha worked with the North Texas Municipal Alliance as an Executive Trainer
and Curriculum Developer, as well as an Adjunct Faculty Member for Tarrant County College
teaching U.S. Government.
Duration: 00:30
Communication Processes: 3. Supportive Conversations
Healthy communication is critical for a thriving workplace. There are many factors that contribute
to healthy communication, but one of the most powerful ways is for workplace conversations to
be supportive. This course is designed to meet the following objective: By the time supervisors
complete this course, they will be in the position to leverage the strength of supportive conversations
in order to foster healthy relationships throughout an organization.
Duration: 00:30

governmentresource.com | training@governmentresource.com
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CYBER & INFORMATION SECURITY: HOW TO RECOGNIZE, RESPOND & PREVENT
THREATS TO YOUR DATA
Key Themes: Compliance
Target Audience: Front Line & Supervisory
Levels
Author: SGR
Duration: 01:00

This DIR-Certified course for organizations in the state of Texas explores
the actions we can take as public servants to protect the confidentiality,
integrity, and availability of our personal and organizational information
to ensure that we can continue serving our communities in an efficient
and effective manner.
This course can be customized to your organization. Contact us for
customization fees.

Related Training: Red Flags Rules , Cyber
Security Package.

Competency

DOT ALCOHOL TESTING AND REASONABLE SUSPICION
Key Themes: Compliance

DOT Alcohol Testing and Reasonable Suspicion Training has been
developed by Strategic Government Resources to ensure local government
Target Audience: Supervisory & Managerial supervisors meet federally mandated DOT alcohol training requirements.
Levels
The 90-minute course reviews DOT alcohol testing regulations for
supervisors, specific compliance steps, record keeping regulations, and
Author: SGR
frequently asked questions.
Duration: 01:27
Related Training: DOT Drug Testing and
Reasonable Suspicion

Human Relations

DOT DRUG TESTING AND REASONABLE SUSPICION
Key Themes: Compliance

DOT Drug Testing and Reasonable Suspicion Training has been developed
by Strategic Government Resources to ensure local government
Target Audience: Supervisory & Managerial supervisors meet their DOT training requirement. The course reviews
Levels
DOT Drug testing regulations for supervisors, specific compliance steps,
record keeping regulations, and frequently asked questions.
Author: SGR
Duration: 01:24
Related Training: DOT Alcohol Testing and
Reasonable Suspicion

Human Relations

governmentresource.com | training@governmentresource.com

11

SGR On-Demand Training Catalog

EMBRACING DIVERSITY IN THE WORKPLACE
Key Themes: Compliance

Embracing Diversity in the Workplace explores what diversity means,
what it looks like in our work environments, and how we should conduct
Target Audience: Supervisory & Managerial ourselves in order to be equitable and inclusive. The intention of this
Levels
course is to provide a space to explore the concepts surrounding diversity,
hidden biases, and stereotypes in an attempt to increase our awareness of
Author: SGR
each other and the law. This way we may be less likely to commit some of
the social and professional faux pas related to diversity in the workplace.
Duration: 01:24
Ultimately, while there are laws that protect people from harassment and
Related Training: DOT Alcohol Testing and
discrimination based on certain characteristics, it is always best to treat
Reasonable Suspicion , Diversity Package,
everyone with dignity and respect regardless of what the law states.
General Compliance Package.

Human Relations

EMBRACING DIVERSITY IN THE WORKPLACE - SERIES
Key Themes: Diversity
Target Audience: All Levels
Author: SGR

This course gives a comprehensive introduction to the topic of diversity
in the workplace and holds space for understanding the concepts of
stereotypes, tribalism, and implicit bias. Listed below are the modules that
are contained in this series. Please note that the series must be purchased in
its entirety.

Duration: 00:40
Related Training: Leadership and Culture
Leveraging Diversity for Success Series,
Harassment Prevention: Cultivating Respect
with Title VII, Learning the Language of
Multiple Generations.

Human Relations

Embracing Diversity in the Workplace - 1. An Introduction
This course explores what diversity means, what it looks like in our work environments, and how
we should conduct ourselves in order to be equitable and inclusive. This way, we may be less
likely to commit some of the social and professional faux pas related to diversity in the workplace.
Ultimately, while there are laws that protect people from harassment and discrimination based on
certain characteristics, this course focuses on how to best treat everyone with dignity and respect.
The course is suitable for employees at all levels.
Duration: 00:20
Embracing Diversity in the Workplace: 2. Stereotypes, Tribalism & Implicit Bias
In this course, participants will explore beyond the basic concepts of diversity and dive deeper into
the concepts of Stereotypes, Tribalism, and Implicit Bias. The idea behind exploring these complex
concepts is to push us to be more self-aware so that we can be more equitable and inclusive in
the workplace. As leaders in public service, we need to be aware of these concepts, as they impact
every interaction we have. The course is suitable for employees at all levels.
Duration: 00:20

governmentresource.com | training@governmentresource.com
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EMPLOYMENT LAW - SERIES
Key Themes: Compliance

In this training, participants will cover four sections: Title VII and the rights
afforded to all employees under the law, the Americans with Disabilities
Target Audience: Supervisory & Managerial Act, the Family and Medical Leave Act, and HIPPA. Listed below are the
Levels
modules that are contained in this series. Please note that the series must be
purchased in its entirety.
Author: SGR
Duration: 01:20
Related Training: FLMA Compliance
Guidelines for Supervisors, Harassment
Prevention: Cultivating Respect with Title VII,
HIPAA Compliance for Local Government
Supervisors.
Supervisory Leadership

Employment Law: 1. Fundamentals of Title VII
In this module, you will learn the basic principles of Title VII and the rights afforded to all employees
under the law.
Duration: 00:20
Employment Law: 2. Fundamentals of the Americans with Disabilities Act
In this module, you will learn the basics of the Americans with Disabilities Act. At the conclusion of
this course, you will be able to better contribute to a work culture where everyone is treated with
respect and are valued.
Duration: 00:20
Employment Law: 3. Fundamentals of the Family and Medical Leave Act
In this module, you will learn the basics of the Family and Medical Leave Act. It is intended to
provide an overview to help you understand your rights under the act and how to help others
receive the benefits afforded under the act.
Duration: 00:20
Employment Law: 4. Fundamentals of HIPAA
In this module, you will learn the basic tenants of employment law as they pertain to local
governments. This course is designed for government employees who handle health information
and those who want to know their rights under HIPAA.
Duration: 00:20

governmentresource.com | training@governmentresource.com
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ETHICS: THE HEART OF PUBLIC SERVICE
Key Themes: Personal Development

The Heart of Public Service - Ethics Training for Local Government
Employees is an ethics refresher for tenured public sector employees and
Target Audience: All Levels
an ethics overview for new employee orientation. The course features
Cheryl Dunlop, Director of Administrative Services for the City of Rockwall,
Author: SGR
TX and takes about one hour to complete. Course Overview: Defines
ethics and the impact of that definition on ethical behavior; Reviews the
Duration: 00:33
basic rules of public sector ethical conduct; Reviews actions participants
Related Training: Professional Ethics - Series , can take to promote an ethical work environment; Teaches participants
General Compliance Package.
how to utilize the HEART Ethical Decision Making Process©.

Human Relations

Also available in Spanish

EXTRAORDINARY CUSTOMER SERVICE
Key Themes: Customer Service
Target Audience: All Levels
Author: SGR
Duration: 01:00

As the pressure increases to keep citizens happy and local businesses
growing and thriving, it is more important than ever that local government
employees know how to deliver customer service at the highest level.
Extraordinary Customer Service is designed to give participants a broad
overview of customer service and addresses interacting with both internal
and external customers. This course is suitable for employees at all levels
of your organization.

Customer Service

FMLA COMPLIANCE GUIDELINES FOR SUPERVISORS
Key Themes: Compliance
Target Audience: Supervisory Level
Author: SGR
Duration: 00:45
Related Training: Employment Law Series,
Harassment Prevention: Cultivating Respect
with Title VII, HIPAA Compliance for Local
Government Supervisors.

Family and Medical Leave Act Compliance Guidelines for Supervisors,
developed by Strategic Government Resources, provides an hour-long
comprehensive overview of FMLA supervisory compliance responsibilities
based on the federal government’s FMLA Final Rule. Course Objectives:
Familiarize supervisors with the history of FMLA; Review FMLA notice
requirements; Review the supervisor’s role in FMLA compliance; Review
multiple “Frequently asked FMLA questions” and clarify answers.

Supervisory Leadership

governmentresource.com | training@governmentresource.com
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HARASSMENT PREVENTION: CULTIVATING RESPECT WITH TITLE VII
Key Themes: Compliance
Target Audience: Supervisory Level
Author: SGR

Harassment Prevention: Cultivating Respect with Title VII has been
developed by Strategic Government Resources for local government
supervisors. In this tutorial, you will learn strategies to prevent harassment
and disrespect in the workplace

Duration: 00:25
Related Training: Embracing Diversity in the
Workplace, Preventing Workplace Violence,
Recognizing and Responding to Workplace
Bullying, Sexual Harassment Prevention for
Local Government Employees, Workplace
Harassment Prevention.

Supervisory Leadership

HIPAA COMPLIANCE FOR LOCAL GOVERNMENT SUPERVISORS
Key Themes: Compliance
Target Audience: Supervisory Level
Author: SGR
Duration: 00:45
Related Training: Employment Law Series,
Harassment Prevention: Cultivating Respect
with Title VII.

HIPAA Compliance for Supervisors has been developed by Strategic
Government Resources to ensure supervisory compliance with federal
government Health Insurance Portability and Accountability Act
legislation. Presenter Aretha Ferrell explains the history of HIPAA and
reviews supervisory responsibilities, questions supervisors may and
may not ask, proper FMLA and medical note paperwork handling, and
frequently asked questions.

Supervisory Leadership

governmentresource.com | training@governmentresource.com
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HONING YOUR EMOTIONAL INTELLIGENCE - SERIES
Key Themes: Personal Development
Target Audience: All Levels
Author: SGR
Duration: 01:10

In this module, you will learn the fundamentals of emotional intelligence
in four sections: self-awareness, self-management, social awareness,
and relationship management. Participants will learn and apply practical
strategies to increase their understanding and application of emotional
intelligence. Listed below are the modules that are contained in this series.
Please note that the series must be purchased in its entirety.

Related Training: What Were You Thinking
Series, Soft Skills Development Package.
Human Relations

Honing Your Emotional Intelligence: 1. Self-Awareness
In this module, you will learn the fundamentals of emotional intelligence, the benefits of developing
emotional intelligence, and plan strategies to improve your self-awareness. This course is part of a
larger series that may reference topics discussed in a related course.
Duration: 00:20
Honing Your Emotional Intelligence: 2. Introduction to Self-Management
In this tutorial, you will learn principles of self-management, a competency of emotional intelligence.
You will explore strategies to improve your self-management and develop a plan for success. This
course is part of a larger series that may reference topics discussed in a related course.
Duration: 00:20
Honing Your Emotional Intelligence: 3. Introduction to Social Awareness
In this module, you will learn the emotional intelligence competency, social awareness. You will
learn practical strategies to improve your social awareness and improve your interactions with
others. This course is part of a larger series that may reference topics discussed in a related course.
Duration: 00:15
Honing Your Emotional Intelligence: 4. Introduction to Relationship Management
In this module, you will learn the skills necessary to develop relationship management, a competency
of emotional intelligence. You will explore your relationship-management competencies and learn
practical strategies you can practice in order to develop your relationship management. This course
is part of a larger series that may reference topics discussed in a related course.
Duration: 00:15

INTRODUCTION TO BUSINESS WRITING SKILLS
Key Themes: Technical Development,
Communication
Target Audience: All Levels

This course equips participants with the ability to articulate and integrate
the five “C’s” of effective business writing. This introductory course covers
business writing that is: Clear, Concise, Complete, Correct, and Courteous.

Author: SGR
Duration: 00:30

Human Relations
governmentresource.com | training@governmentresource.com
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LEADERSHIP AND CULTURE LEVERAGING DIVERSITY FOR SUCCESS - SERIES
Key Themes: Diversity
Target Audience: Supervisory, Managerial,
Executive Levels
Author: SGR
Duration: 00:55

In this four-part course, participants will learn about leadership and culture
leveraging diversity for success through the following areas: lessons from
a coach (through studying NBA coach Greg Popovich of the San Antonio
Spurs), a statistical look at diversity shifts, the concept of tribalism, and
identifying gaps in knowledge to better serve our customers. Listed below
are the modules that are contained in this series. Please note that the series
must be purchased in its entirety.

Related Training: Embracing Diversity in the
Workplace, Harassment Prevention: Cultivating
Respect with Title VII, Learning the Language of
Multiple Generations , Diversity Package.

Managerial Leadership

Leadership and Culture Leveraging Diversity for Success: 1. Lessons from a Coach
In this module, we explore how the importance of recognizing culture in a team can lead to greater
success. We delve into how embracing diversity and giving greater recognition to this can impact
teams positively. We do this by looking at the example of the actions taken by Greg Popovich and
his coaching approach with the San Antonio Spurs.
Duration: 00:10
Leadership and Culture Leveraging Diversity for Success: 2. Statistics and Globalization
In this module, we take a statistical look at diversity shifts and explore what the numbers say about
the way demographics are shifting nationwide. We take a look at some individual states with a
special focus on the state of Texas. This module also explores the concept of globalization and
how the processes of globalization have contributed to demographic shifts. Throughout the topics
covered in this module, we look at how these concepts and changes affect local government.
Duration: 00:15
Leadership and Culture Leveraging Diversity for Success: 3. Tribalism and Hidden Bias
In this module, we explore the concepts of Tribalism and how it impacts society today. We compare
what tribalism looked like historically and in today’s world. We also delve into the concept of Implicit
Bias and how it affects the way we interact with people on a daily basis. We explore what we, as
leaders in public service, need to be aware of these concepts as it impacts every interaction we
have.
Duration: 00:15
Leadership and Culture Leveraging Diversity for Success: 4. So, How Much Do You Know?
Cultural understanding reduces frustration and improves communication. In this module, we
conduct two exercises to analyze our current knowledge levels of the cultures that make up our
workplaces and the communities that we serve. We do this in order to identify the gaps in our
knowledge so that we can then address these gaps.
Duration: 00:15

governmentresource.com | training@governmentresource.com
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LEARNING THE LANGUAGE OF MULTIPLE GENERATIONS
Key Themes: Diversity
Target Audience: All Levels
Author: SGR
Duration: 01:20

Learning the Language of Multiple Generations has been developed
by Strategic Government Resources to enhance the customer service
delivery of local government customer service professionals. Presenter
Mike Gibson reviews generational descriptors of workplace generations
and shares practical insights related to internal and external customer
service.

Related Training: Embracing Diversity in the
Workplace, Leadership and Culture Leveraging
Diversity for Success Series, Harassment
Prevention: Cultivating Respect with Title
VII, Learning the Language of Multiple
Generations, Service Package, Soft Skills
Development Package.
Human Relations

LOCAL GOVERNMENT 101
Key Themes: Professional Development
Target Audience: All Levels
Author: SGR
Duration: 00:40

Local Government 101 has been produced by SGR to complement your
organization’s new employee orientation and to serve as a refresher for
seasoned employees. The course reviews the types of local government,
reviews the basics of municipalities, including typical charter provisions,
services, and forms of government. In addition, participants will learn
about municipal revenue sources, the annual budget process, and review
strategies for a successful career in local government.

Human Relations

MANAGING CHANGE
Key Themes: Change Management

Managing Change has been developed by Strategic Government
Resources for local government supervisors. The course equips
Target Audience: Supervisory & Managerial participants with the ability to articulate the nature of change, execute the
Levels
implementation, evaluation, adjusting, and monitoring phases of change,
and apply change management principles to an existing business case.
Author: SGR
Duration: 00:45
Related Training: Change Management:
Secrets to Creating Real Change , Soft Skills
Development Package.

Supervisory Leadership

governmentresource.com | training@governmentresource.com
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MASTERING THE ONLINE INTERVIEW
Key Themes: Personal Development
Target Audience: All Levels
Author: SGR
Duration: 00:30

The goal of this course is to equip candidates with an edge in the job
market through mastering the online interview. Course Objectives:
Review the purpose of an online interview and how it differs from a faceto-face interview. Review the equipment needed to participate in an
online interview. Present techniques on how to set the stage and “stand
out from the crowd” in an online interview. Review how to prepare for an
online interview. Review online interview pitfalls to avoid.

Competency

PREVENTING WORKPLACE VIOLENCE
Key Themes: Compliance
Target Audience: All Levels
Author: SGR

Violence, of any sort, has many roots. Typically, there are warning signs
of workplace violence. During this course, we take a comprehensive
look at workplace violence - how to prevent it on an individual and an
organizational level, and how to respond if it does occur.

Duration: 00:30
Related Training: Pruning Negativity,
Recognizing and Responding to Workplace
Bullying, Sexual Harassment Prevention for
Local Government Employees, What Were
You Thinking? Series, Workplace Harassment
Prevention, Anger and Stress Management,
Harassment Prevention: Cultivating Respect
with Title VII.
Human Relations
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PROFESSIONAL ETHICS - SERIES
Key Themes: Personal Development

In this three-part offering, professional ethics is explored through
understanding ethics, looking at ethics in action, and promoting ethical
Target Audience: Supervisory & Managerial environments. Listed below are the modules that are contained in this series.
Levels
Please note that the series must be purchased in its entirety.
Author: SGR
Duration: 00:55
Related Training: Seasonal Employee
Orientation, Ethics: The Heart of Public Service,
Supervisory Package.

Supervisory Leadership

Professional Ethics: 1. Understanding Ethics
Understanding Ethics is the first course in a three-part series that explores ethics and the effect it
has on public perception. Topics discussed in this course include public perception, public versus
private ethic, and the question of what’s legal versus what’s ethical. This course is part of a larger
series that may reference topics discussed in a related course.
Duration: 00:15
Professional Ethics: 2. Ethics in Action
Ethics in Action is the second course in a three-part series that explores ethics decision making and
competing standards. Topics in this course include identifying standards, ethic versus integrity,
Right vs. Right dilemmas, personality styles, and Right vs. Right approaches. This course is part of a
larger series that may reference topics discussed in a related course.
Duration: 00:20
Professional Ethics: 3. Promoting Ethical Environments
Promoting Ethical Environments is the third and final course in the Professional Ethics series. This
course delves into further detail on how knowledge of the four primary supervisory roles can be
used to promote and sustain ethical decision-making in the workplace. This course is part of a
larger series that may reference topics discussed in a related course.
Duration: 00:15

PRUNING NEGATIVITY
Key Themes: Team Building, Organizational
Culture, Personal Development
Target Audience: All Levels
Author: SGR

Pruning Negativity has been developed by Strategic Government
Resources to help local government employees properly address toxic
negativity in the workplace. The course prepares participants to identify
various expressions of negativity, implement strategies for coping with
expressions of negativity, and implement strategies that foster healthy
growth and development in the workplace.

Duration: 00:45
Related Training: Anger and Stress
Management, Preventing Workplace Violence,
General Compliance Package.

Human Relations
governmentresource.com | training@governmentresource.com
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RECOGNIZING AND RESPONDING TO WORKPLACE BULLYING
Key Themes: Personal Development,
Compliance
Target Audience: All Levels

All local government employees deserve a safe place to work. Workplace
bullying is a threat to such an environment. This course is designed to
help participants identify and address workplace bullying by defining,
addressing, and preventing it.

Author: SGR
Duration: 00:15
Related Training: Harassment Prevention:
Cultivating Respect with Title VII, Preventing
Workplace Violence, Workplace Harassment
Prevention , Diversity Package.

Human Relations

RED FLAG RULES: IDENTITY THEFT PREVENTION
Key Themes: Compliance
Target Audience: Front Line & Supervisory
Levels
Author: SGR
Duration: 00:40
Related Training: Cyber & Information
Security: How to Recognize, Respond &
Prevent Threats to Your Data, Cyber Security
Package.

Red Flags Rule Training, developed in partnership with the Oklahoma
Municipal League, is designed to familiarize public sector employees with
terms, definitions, and requirements related to Federal Government Red
Flags Rule. The course also reviews policies and procedures for an Identity
Theft Prevention Program, teaches participants to identify various types
of Red Flags, and teaches participants to detect, address, and respond
appropriately to Red Flags. The hour-long course contents include sample
policies, a comprehensive Red Flags Glossary, a participant’s guide, and
multiple helpful attachments that may be downloaded. Course Objectives:
Articulate Federal Government Red Flags Rule Requirements; Understand
the organizational role they play in identity theft prevention; Know where
to go for Red Flags Rule updates and additional resources.

Competency
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SEASONAL EMPLOYEE ORIENTATION - SERIES
Key Themes: Compliance
Target Audience: Seasonal Employees
Author: SGR
Duration: 01:30

As teenagers, young adults, and seasonal workers join your workforce
for the summer, equip them to succeed in this SGR produced online
seasonal employee orientation course specifically designed to instruct
participants regarding the following three areas: sexual harassment and
discrimination, extraordinary customer service, and ethics. This course is
intended to be presented to a live audience. Please note that the course
does not include an interactive quiz, and users that are assigned this
training individually will receive completion credit after the course has
been viewed. Listed below are the modules that are contained in this series.
Please note that the series must be purchased in its entirety.

Supervisory Leadership

Seasonal Employee Orientation: 1. Sexual Harassment Prevention
As teenagers, young adults, and seasonal workers join your workforce for the summer, equip them
to succeed in this SGR produced online seasonal employee orientation course specifically designed
to instruct participants regarding sexual harassment and discrimination. This course is intended to
be presented to a live audience. Please note that the course does not include an interactive quiz,
and users that are assigned this training individually will receive completion credit after the course
has been viewed. SGR recommends pairing this course with a discussion activity or custom quiz
based on current policies that can be completed by attendees to best document participation. This
course is part of a larger series that may reference topics discussed in a related course.
Duration: 00:30
Seasonal Employee Orientation: 2. Extraordinary Customer Service
As teenagers, young adults, and seasonal workers join your workforce for the summer, equip them
to succeed in this SGR produced online seasonal employee orientation course specifically designed
to prepare employees in the basics of courteous and respectful customer service. This course
is intended to be presented to a live audience. Please note that the course does not include an
interactive quiz, and users that are assigned this training individually will receive completion credit
after the course has been viewed. SGR recommends pairing this course with a discussion activity
or custom quiz based on current policies that can be completed by attendees to best document
participation. This course is part of a larger series that may reference topics discussed in a related
course.
Duration: 00:28
Seasonal Employee Orientation: 3. Ethics
Part three of Seasonal Employee Orientation introduces participants to the basic rules of ethical
conduct in the public sector including unethical behaviors to avoid. This course is intended to be
presented to a live audience. Please note that the course does not include an interactive quiz, and
users that are assigned this training individually will receive completion credit after the course has
been viewed. SGR recommends pairing this course with a discussion activity or custom quiz based
on current policies that can be completed by attendees to best document participation. This course
is part of a larger series that may reference topics discussed in a related course.
Duration: 00:30
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SEXUAL HARASSMENT PREVENTION FOR LOCAL GOVERNMENT EMPLOYEES
Key Themes: Compliance
Target Audience: All Levels

The course complements new employee orientation strategies and serves
as an excellent refresher for seasoned local government personnel.

Author: SGR
Duration: 00:43
Related Training: Workplace Harassment
Prevention, Recognizing and Responding to
Workplace Bullying, Preventing Workplace
Violence, Harassment Prevention: Cultivating
Respect with Title VII, General Compliance
Package.

Human Relations

Also Available in Spanish

SGR PRESENTATION: CREATING AN AUTHENTIC SERVANT LEADERSHIP CULTURE
Key Themes: Leadership, Strategic Planning,
Organizational Culture
Target Audience: Managerial & Executive
Author: SGR
Duration: 52:00

SGR presents Ron Holifield on creating an authentic servant leadership
culture. In this 8-part course, Ron takes us on a journey through the
concept of servant leadership and how to strategically implement servant
leadership principles into an organization’s culture. Through this series we
explore the importance of balancing healthy relationships with dynamic
change, the need to align our principles with our systems, how to develop
authentic servant leaders at every level, and the need to create a “values
aligned” system so that we can continue to thrive and succeed in a VUCA
world.

Trust Building
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SUPERVISORY PRACTICES - SERIES
Key Themes: Leadership, Professional
Development
Target Audience: Supervisory Level
Author: SGR

This module teaches participants six important supervisory practices: traits
and responsibilities, supervising as a teacher, supervising as a motivator,
supervising as a troubleshooter, important supervisory practices, and
practical scenarios. Listed below are the modules that are contained in this
series. Please note that the series must be purchased in its entirety.

Duration: 01:40
Related Training: Transitioning from Peer to
Leader, Coaching for Performance,
Supervisory Package.
Supervisory Leadership

Supervisory Practices: 1. Traits and Responsibilities
Lesson 1 Traits & Responsibilities is the first of six courses in the Supervisor Practices Series
designed to help you better understand the roles and responsibilities of a supervisor in today’s
modern business world. This course leads you on a journey of self-discovery to understand how
we feel about supervisory styles and our history working with supervisors.
Duration: 00:25
Supervisory Practices: 2. Supervisor as Teacher
Lesson 2 Supervisor as Teacher is the second of six courses in the Supervisory Practices Series
designed to help you better understand the roles and responsibilities of a supervisor in today’s
organizations. This course specifically discusses the role of a Teacher.
Duration: 00:15
Supervisory Practices: 3. Supervisor as Motivator
Lesson 3 Supervisor as Motivator is the third of six courses in the Supervisory Practices Series
designed to help you better understand the roles and responsibilities of a supervisor in today’s
organizations. This course specifically discusses the role of a Motivator.
Duration: 00:15
Supervisory Practices: 4. Supervisor as Troubleshooter
Lesson 4 Supervisor as Troubleshooter is the fourth of six courses in the Supervisory Practices
Series designed to help you better understand the roles and responsibilities of a supervisor in
today’s organizations. This course specifically discusses the role of a Troubleshooter.
Duration: 00:15
Supervisory Practices: 5. Supervisor as Inspector
Lesson 5 Supervisor as Inspector is the fifth of six courses in the Supervisory Practices Series
designed to help you better understand the roles and responsibilities of a supervisor in today’s
organizations. This course specifically discusses the role of an Inspector.
Duration: 00:15
Supervisory Practices: 6. Practical Scenarios
Lesson 6 Practical Scenarios is the sixth and final course in the Supervisory Practices Series. This
course presents you with multiple different supervisory scenarios in which you’ll use the information
you learned in the previous courses to determine what and where things went wrong.
Duration: 00:15
governmentresource.com | training@governmentresource.com
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TELEPHONE SKILLS TRAINING FOR LOCAL GOVERNMENT EMPLOYEES
Key Themes: Technical Development,
Professional Development

In today’s fast-paced culture, it is critical that employees who answer the
telephone are equipped to represent their organizations professionally
and courteously. They should also be able to successfully transfer calls,
Target Audience: All Levels
answer customer inquiries, and reduce rework that results from insufficient
information gathering. Telephone Skills Training for Local Government
Author: SGR
Employees prepares employees at all levels of employment to do just
that. Additionally, this half-hour SGR online course prepares participants
Duration: 00:30
to streamline processes and maximize respect and accountability while
Related Training: Written Communication & creating a customer centric culture and reputation for excellence. This
Open Records Awareness
course includes a fully reproducible Participant’s Guide.
Customer Service

TIME MANAGEMENT THROUGH SMART GOALS
Key Themes: Personal Development
Target Audience: All Levels
Author: SGR
Duration: 00:20

It takes time to make time work for you. If you are truly going to make
any difference in how you manage your time, you have to be prepared
to make some changes. In rare cases, such changes may need to be
radical. However, in most local government contexts, small shifts in time
management today can lead to huge benefits over the long haul. Time
Management Through SMART Goals can help you make subtle shifts that
can lead to those huge benefits. Launch this course to learn how to set
goals that are: Specific, Measurable, Attainable, Relevant, and Timed.

Human Relations

TRANSITIONING FROM PEER TO LEADER
Key Themes: Leadership, Professional
Development
Target Audience: Supervisory Level
Author: SGR

Transitioning from Peer to Leader is designed to equip employees who
have recently transitioned into a leadership role (or are about to be
promoted into a leadership role) develop some tools to help navigate new
team dynamics, understand new responsibilities, and how to have some
of those tough conversations with employees.

Duration: 00:30
Related Training: Supervisory Practices
Series.
Supervisory Leadership
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WHAT WERE YOU THINKING? - SERIES
Key Themes: Communication, Personal
Development
Target Audience: All Levels
Author: SGR
Duration: 00:55

By the time you complete this course, you should be able to: List general
expectations of local government employees, recognize appropriate
workplace attitudes and behaviors, and incorporate strategies that will
help you avoid workplace pitfalls. Also available as a compact course.
Listed below are the modules that are contained in this series. Please note
that the series must be purchased in its entirety.

Related Training: Communication Processes,
Honing Your Emotional Intelligence, Soft Skills
Development Package.

Human Relations

What Were You Thinking: 1. Communication Nation
Communication Nation explores the varying types of communication that can lead to a dysfunctional
workplace. We go through the do’s and don’ts of communication by analyzing scenarios that cover
over-sharing, gossiping, being negative, and sharing information that is just plain inappropriate.
We explain why certain manners of communication are not appropriate for the workplace and the
possible consequences this can have.
Duration: 00:15
What Were You Thinking: 2. Social Media Fail
This module leads participants to recognize the need to carefully consider what they post on social
media.
Duration: 00:15
What Were You Thinking: 3. Office Behavior
Office Behavior investigates the various personalities we deal with in an office environment. We
examine the behaviors of the Bully, the Yes Man, the Dumper, the Note Leaver and the Instigator.
We share valuable tips on how to stop each of these personalities in their tracks and take a look at
other obnoxious office behavior as well. Then we explore a variety of office scenarios and discuss
the best way to handle each of them. Finally, we share tips on how every employee can be a Rock
Star with their own office behavior.
Duration: 00:10
What Were You Thinking: 4. Be A Leader, Not A Boss
What Were You Thinking - Be a Leader, Not a Boss shines a spotlight on the behaviors and traits
exhibited by short-sighted bosses versus true leaders. We take a look at management practices
that limit a team’s functionality and discourage teamwork amongst employees. We examine best
practices including employee engagement, goal setting, and more. Then, we put the student’s new
knowledge to the test and have them make decisions in various office scenarios to help them
determine where their strengths and weaknesses are.
Duration: 00:15
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WHAT WERE YOU THINKING?
Key Themes: Communication, Personal
Development
Target Audience: All Levels
Author: SGR

By the time you complete this course, you should be able to: List general
expectations of local government employees, recognize appropriate
workplace attitudes and behaviors, and incorporate strategies that will
help you avoid workplace pitfalls.
This course is also available as a series.

Duration: 00:55
Related Training: What Were You Thinking
Series, Communication Processes Series,
Honing Your Emotional Intelligence Series/

Human Relations

WORKPLACE HARASSMENT PREVENTION
Key Themes: Compliance
Target Audience: All Levels
Author: SGR
Duration: 1:00

Workplace Harassment Prevention instructs participants in creating
a place of mutual respect for all employees. This course educates
employees at all levels of responsibility on what the law says about sexual
and other types of harassment and what constitutes harassment. It also
helps define what is and is not appropriate personal behavior in a variety
of specific situations and circumstances.

Related Training: Harassment Prevention:
Cultivating Respect with Title VII, Preventing
Workplace Violence, Recognizing and
Responding to Workplace Bullying, Sexual
Harassment Prevention for Local Government
Employees , Diversity Package, General
Compliance Package.

Human Relations

WRITTEN COMMUNICATION & OPEN RECORDS AWARENESS
Key Themes: Compliance
Target Audience: All Levels
Author: SGR
Duration: 1:00
Related Training: Telephone Skills Training
for Local Government Employees, Service
Package.

In this course, you will learn how to increase professionalism in all forms
of communication regarding the organization’s business and incorporate
guidelines for achieving a balance of extraordinary customer service while
respecting and understanding Open Records requirements. This course is
specifically for Texas-based organizations as it refers to the state’s open
records laws specifically. Every state has their own laws determined by
their attorney general’s office

Competency

governmentresource.com | training@governmentresource.com

27

