
Communications & Governance
Leadership Solutions

Empowering Local
Governments, 
One Leader at a Time

Workshops to strengthen
communication, alignment, and trust

across your organization.

Explore Our
Workshops

High-Performance Communication Teams
Good Governance & Communications 

      (Council Retreat Module)
Healthy Civil Discourse Workshop

SGR helps local governments build high-performing
teams, strengthen Council–Manager relationships, and
lead tough conversations with clarity and confidence. Our
workshops equip leaders to communicate effectively,
reduce conflict, and foster a healthier governance culture.



Strengthening Leadership,
Communication &

Governance

What We Provide

Clearer internal alignment & messaging
Stronger Council-Manager relationships
Tools to navigate tough or polarized issues
Improved public meeting effectiveness
Trusted facilitation for retreats & leadership
teams.

Ideal Use Cases

Empowering Local
Governments, 
One Leader at a Time

Council Retreats & Strategic Visioning
Onboarding new CMs, ACMs, or
Councilmembers
Tough community issues or misinformation
Communication silos or leadership
disconnects
Preparing for major initiatives or elections

Bring These
Workshops to

Your
Community

Practical, research-based tools for today’s
leadership challenges.

Why SGR?

Facilitators with real municipal leadership
experience
AFI-backed civil discourse framework
Customizable content for your city’s needs
Trusted by hundreds of communities
nationwide


