
This one and a half-day workshop is 
designed to introduce not just the 
principles of servant leadership but also 
how to go about creating a culture of 
servant leadership throughout an 
organization. 

Full Membership
Includes: 
- 10% Discount on all 

Leadership Development 
Services

- Discounted TLG Member 
Prices

- 90-Minute Virtual Workshop 
for your team

- Participation in the Foresight 
Certification Program

- Participation in the AFI Task 
Force

- Participation in the Innovation 
Coaching Calls

Highlights: 
• The workshop focuses on

the 12 Principles of Servant
Leadership and how
leaders can develop or
strengthen the culture of
their organization by
implanting these principles
throughout their
organizational systems.

• Discover why the most
effective leaders believe in
serving others.

• Learn the key to staying
focused on outcomes
without damaging
relationships.

• Discuss real case studies of
the impact of servant
leadership.

• Discover why servant
leadership is the key to
building trust and winning
respect.

• Take a self-assessment to
learn how to be better at
practicing servant
leadership.

Day 1- open to all employees
The first half of the day, we discuss the 12 
Principles and how they apply to each 
person. In the second half of the day, we 
look at some case studies and let the 
participants discuss how well they are doing 
at living out those principles. There is no 
limit to the number of attendees on Day 1.

Day 2 - leadership team
Does not introduce any new material from 
Day 1, but instead takes a deeper dive into 
how your organization can begin to align 
systems with the 12 principles and develop 
a roadmap for how to implement these 
servant leadership principles into the 
system of your organization. 

The Workshop features a variety of 
presentations and interactive learning 
activities that are designed to engage the 
participants and help each person put these 
principles into immediate action no matter 
what their position in the organization.  

CREATING A
SERVANT LEADERSHIP
CULTURE WORKSHOP


